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Financial Literacy partners had a local face-to-face meeting on 21.01.2021 before the 
kick-off meeting of the project. Then, a two-day online meeting followed on 27-28 
January 2021 with the participation of all partners. During these meetings, the boards 
for project management were established. The boards in details are the following: 
EMB (Executive Management Board), VAC (Valorisation and Advisory 
Committee), TB (Technical Board), EG (Expert Group) and MEB (Monitoring and 
Evaluation Board). One or more people from all partners have been appointed to the 
aforementioned boards.  
EMB, which is responsible for the overall operation of the project, is the highest 
governing body under the leadership of Selçuk University. All committees are 
subordinate to this committee and the output of sub-tasks etc. they perform is 
presented to this committee and the next sub-task is started after the approval of this 
committee. The TB board is responsible for the technical work to be performed in 
sub-tasks under the leadership of Euphoria (IT). Sub-tasks also perform R&D under 
the leadership of EG board MUNI (Czech). The VAC board, under the leadership of 
Valencia Innohub (ESP), is responsible for disseminating the project outputs and 
making them available to industry stakeholders. MEB, on the other hand, is 
responsible for the observation and evaluation of the project outputs, mid-outputs 
and activities and works under the leadership of Valencia Innohub (ESP). There are 
co-leader institutions for all boards. The work-time file of the project was updated 
and sub-tasks were determined to realize each intellectual output. TB, EG, EMB, 
VAC and MEB committees related to sub-tasks have started and are continuing their 
work. 
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The project handbook was prepared and published in a way that includes the 
technical, administrative and financial criteria to be followed throughout the 
project and the functions of the boards. It also includes patterns for reports and 
presentations to be prepared under the project. The plans of the project's quality 
assurance and dissemination and use of the results by the sector stakeholders were 
prepared. Dissemination and monitoring/quality assurance studies are continuing, 
in accordance with these plans. The 3 intellectual outputs (IOs) of the project are 
carried out in parallel by the boards within the determined sub-tasks. Different 
meetings were held with partners and committees; 2 meetings for IO3 with local 
partners (09-10.05.2021), 3 meetings for IO1 with all partners (17.03.2021, 
07.04.2021 and 10.05.2021), when VAC was established to coordinate 
dissemination activities (24.03.2021) and 1 meeting (04.03.2021) was held by the 
EMB board for the purpose of evaluating the general management and 
functioning.  
 
The outputs present in the Gantt chart programme IO.1.1 (best practices in 
financial literacy education & needs of teachers in the related field), IO.1.2 
(Financial literacy education specification document) and IO1.3 (Lesson content 
development templates for distance education platform) are complete. The topics 
for financial literacy were determined by 2 online meetings and the distribution 
of the topics to the partners was done. The relevant partners have started to 
prepare the first of the topics assigned to them under IO.1.4 as a pilot topic. The 
completion of the preparation of the pilot courses will take place in June 2021. 
The Wordpress-based platform for IO2, established for both project promotion 
and distance education, has been put into service at www.facilitate.center. A 
module on financial literacy was created for trial purposes, the user was added, 
and the module post-test and certification were successfully completed. Thus, 
sub-tasks IO.2.1, IO.2.2 and IO.2.3 were completed. Pilot courses developed with 
IO.1.4 will be uploaded to the distance education platform with the IO.2.4 sub-
task after peer-to-peer evaluation and proofreading. IO.3.1 was completed and 
work is being carried on IO.3.2. In addition, the distribution of the tasks was 
determined on IO.3.3, which will run in parallel with IO.3.2, and research has 
started. When the IO3.2 studies are completed in June, the IO.3.3 task will be 
accelerated and the final back-end system will be determined in June 2021 
according to the technical and functional specifications determined for the 
android system. The observation and inspection, within the scope of the project, 
is carried out by the MEB board under the leadership of the EMB board. The 
MEB board conducted the SWOT analysis and checklist of the project by 
conducting surveys among the partners, including the project WEB page, kick-
off meeting and the activity status of the partners. In line with this analysis, 
regulations were made on the WEB site, analysis was shared with the partners, 
warnings were made if necessary about the activity, and necessary precautions 
were taken by sharing the findings obtained within the scope of the SWOT 
analysis. Apart from this, a detailed report was requested about the activities-sub-
tasks the last activities-sub-tasks and the activities-duties they will do after these 
duties from MEB board AND the other 4 sub-committees. In line with these 
reports, EMB and MEB committees determined the roadmap. As stated before, 
the interim outputs produced by all committees and the activities they have carried 
out are examined by the EMB, quality control is carried out and they are finalized 
together with the recommendations. The EMB board proceeds in this process in 
consultation with the MEB board. 
 
 
 
 
 
 
 
 

 
 



 
 
 
In order to carry out the project in a professional and more efficient manner, 
5 committees were formed in the project and members from all partners took 
part in these committees. The EMB board, which is the highest board, operates 
under the leadership of Selçuk University and all boards work on the sub-tasks 
assigned to them. Hence, all partners are actively involved not only in IO1, 
IO2 and IO3, but also in all project-related activities (visibility, quality 
assurance, etc.). The boards are run by leading and co-leader institutions, and 
their areas of expertise were taken into account to choose these institutions. In 
the project, a balanced distribution of tasks was carried out among the 
partners, in which all partners were active in all tasks. 
Within the scope of IO1.1, it was ensured by all partners to identify good 
examples in the field of financial literacy by establishing relations with sector 
stakeholders in the field of financial education. Additionally, a survey was 
conducted to determine the needs of teachers who provide education in the 
field of financial literacy, and adult trainers and institutions among our target 
group were reached. Relevant organizations will be involved in 
activities/tasks when intermediate outputs become mature. 
So far, there have been no major problems in the execution of our project. The 
partners were generally actively involved in the project, and when there were 
cyclically inactive ones, they were warned by the EMB, and the task was 
completed as soon as possible. No major problems were encountered. In the 
execution of the project, the platform developed by Valencia Innohub 
(https://ap.adminproject.eu/) is used and there are many conveniences on this 
platform. For example, opening new tasks, assigning relevant committees to 
tasks, messaging and file sharing about tasks, tracking the deadlines of tasks, 
collecting financial files and sending individual or committee-specific 
messages to their e-mails instantly. Thanks to this platform, fast and effective 
communication, coordination and cooperation is ensured. 

 
 


